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IATA - Some numbers

7 Founded: 1945 — “not for profit” status
Guido Gianasso 7 Participation 260 member airlines
. . . icipation: irli
Vice President, Human Capital P .
200 industry partners
IATA Plus hundreds of “stakeholders”
7 Presence: 90 countries
1400 staff

4 main clusters

Member & Government Relations
Safety Operations & Infrastructure
Financial Services

Commercial Services
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7 Key Industry Projects

Johannesburg]

® Aligning HC Policies and Systems
TJATA to IATA Strategy

Human Capital Corporate Secratary
Guido Gianasso Kevin Dobby
Legal Services Communications
Robert McGeorge T G'eneral and Anthony Concil 5. Development 1. Manpower
Chief Exacutive .
Officer IATA Values Planning /
Information Ermr Bt i i Core Competencies Organization
Technology Chief Economist Design
Brian Pearce People Results

Services
Sam Sahana
Integrity
m— " Speed

implifying the Internal Audit

Business et
3 rank Di Stefana
FPhilippe Bruyére Change Teamwork

Leadership

[ [
Member & Safety, Operations Marketing and Industry Corporate Services 4. Rewards i
Government and Infrastructure Commercial Distribution and 2. Recruitment
Relations Services Financial Services
Thomas Windmuller || Gunther Matschnigg Mark Hubble Tom Hurphy Bob Huze
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3. Performance
Assessment
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2003-2007 Assessment

71 Assessment center
(candidates at Director level)

71,100 departures IATA
Core Values

711,000 recruitments in 84 countries

Results
People

Change Integrity

Speed 7 Regional Interview Panel
fnnovation AT (candidates at Assistant
Leadership Director and Manager level)
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Regional Interview Panel

An interview panel composed by 3 managers
selected among “high potential” employees

Obijectives:
7 A neutral unbiased assessment of the candidate

2 “HALO” effect
7 Motivation




